Hiring Flowchart


Drug Testing, Criminal, Driving and Credit Screening are completed





Employment ads are placed online.





Prepare/ Review 


BRS Org Chart and Job Description





Resumes are received and reviewed using Job Description





Candidates are phone screened by Owner / Exec using Phone Screen Questions





Top 2 candidates Reference Checks are completed using Reference Check Form





Top Candidates interviewed by minimum of 2 execs using Interview Questions. Hiring Decision Grid is used to help with final choice





Top prospects are sent Release and Authorization Form; Employment Application and Link to online Assessment Test. 





No hire letter sent to other candidates





Position is offered to best candidate








