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Venture Capital Success Rate

Depends on your definition!



Ultimate Question

If we are so SMART, why do we FAIL so much?



The Scientific Method



Your Catalyst

Lean Methodology is at its essence 
getting ideas completed and in front of 
customers as early and as often as possible! 
This reduces the risk of starting new and 
disruptive ideas.



Your Catalyst

You Snooze, you Looze

All companies need to use Disruptive 
Innovation to succeed over the long term!



Lean Methodology

Think BIG. 

Start SMALL. 

Scale FAST.



Lean Simple Overview



Title

Content



Validated Learning

The unit of progress for Lean Methodology is 
validated learning-a rigorous method for 
demonstrating progress when one is embedded in 
the turmoil of extreme uncertainty. 



Lean Methodology

Content

Business Model Canvass

MVP



Business Model Canvass

Content



Lean = Customer Focused

Content



Your Catalyst

Don't think you are going to change your 
customers—think how you are going to help 
them!

To be truly effective the Disruptive Business Model 
must be THEM oriented or Customer Centric vs YOU
oriented or Company Centric.

Ask “Who is the Hero of my Story?” 
It must be the Customer!



Agile Development

• Agile Development (large projects broken 
down into small interim projects for risk 
reduced development as opposed to 
Waterfall development (whole large project 
done at one time).



Minimum Viable Product

Who Is MY Customer

What is Their Problem

What Solution Do They Need

What is the Minimum Viable Product



Appendix – Lean vs Traditional

Content


