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CULTURE
Create a Compelling Corporate Culture
Your Culture is the SOUL of your Enterprise and it is made up of your Identity, History (Who you are) you’re your Priorities which are based on your Values. Your Identity and Priorities become the foundation for building a unified Team that can succeed and scale to be an Enterprise.
WHO Are You?
This is Your Identity and History
You and your leadership TEAM are created with unique personality, skills, desires and beliefs. You have an IDENTITY and everything flows out of your Personal Identity and the combined Corporate Identity that comes from the people in the organization and the ongoing changes that take place in the organization. This Identity can be understood and managed on a defined basis or not considered and happen more by chance over time. 

You also have a STORY, your HISTORY that becomes the Legend of how the business came into being and its early years. New associates each need to learn and understand this HISTORY.
The WHO is your cornerstone for the Strategic Plan.
Examples:

COMPANY NAME is a Closely-held Company, driven by Christian beliefs, and following Biblical principles to make a positive impact on all stakeholders for God’s glory.
Catalyst Cohorts is a faith based business whose Members are Business Owners, CEO’s, Presidents, Founders who desire to change their thinking and behavior to continually improve and move toward their personal and business success goals. They are moving from Explorers and Entrepreneurs to ENTERPRISERS!
Identity

1. What does your faith mean to you? Have each leadership team member answer the following:
a. Write one sentence that describes your personal Faith.
2. We are each created with a unique set of skills, talents, and personality traits. Have each leadership team member go through the following:
a. What is your personality from past personality tests (ie Myers Briggs, DISC or other?)
b. Describe your top 5 talents in order of best first.
c. What skills have you developed? List the top 5 that you feel will contribute to the organizations success.
State you corporate IDENTITY – From the answers to these questions, in one sentence describe your organizational identify (each Leader should also have their own WHO- Identity!)
HISTORY (Legend)
Describe 1 or more stories about the startup of the organization.  Who was involved, what hard times were there, what obstacles had to be overcome??
1. Story

2. Story

3. Story

List a biographical time line of key events for your business:

Our Core Priorities built on a foundation of Beliefs and Values
Core Priorities underpin the organization’s Purpose and flow out of its Identity, Beliefs, Values and Commitments. Priorities are action oriented statements that can be used to build Unity in your team.
Go through Beliefs, Values and Commitments first, then use these answers to help with 4 to 6 Core Priorities.  Once a list of Priorities feels complete, go back and write a sentence that defines what each Priority means to you or to the organization. Then carefully “Kill”, “Combine”, or “Keep” items from the list of until you end up with your 4 to 7 top Priorities so they can be remembered easily and used in your organization’s daily activities!
Beliefs are things that you or the organization pre-supposes, assumptions about what is true.  This is often linked in with a corporate philosophy, vision of the future or ideology. They usually begin with "We believe ..." and capture some ethical or moral principle, inseparable from and foundation for culture and values. 
Beliefs: Build a foundation for our Values and flows out of our Identity, some options….

· Faith – There is one triune God 

· Biblical Foundation – God gave us His Word to disclose truth, wisdom and a path to eternal joy. 

· Relationships –We were created by God to have an intimate, personal relationship with Him and with those around us based on love. God is actively involved in each of our lives and wants us to be actively involved in each other’s lives.

· Sacrificial Service – becomes how we live out this love.
· Family – Family is the core unit of God’s activity in the world.

· Cause and effect – We have the ability to make choices, the results are usually set by law (natural or spiritual) and we must take personal responsibility over this cause and effect.

· Stewardship – God owns everything, we are stewards with responsibility of wise use. Our chief aim is to bring Him glory and enjoy Him forever.

· Work – We are to do our work as unto God to please Him and bring Him glory by bringing His Kingdom every place we go. We have specific work prepared just for us by God.

State your Core Beliefs:
Values: Values are most easily expressed as adjectives. Values shape the principles we use to make decisions on our actions. Some Possible Choices:

· Excellence

· Biblical Foundation

· Loving Service

· Trust

· Unity

· Blessing

· Graceful 

· Solution focused

· Humility

· Spirit Led

· Collaborative

· Generous

· Fair Treatment

· Teamwork

· Caring

· Work personal life balance

· Faith

· Forgiving

· Loyal

· Joyful

· Respect

· Responsibility

· Accountability

· Truth

· Integrity

· Innovation

· Goal oriented

	


State several core values:
Priorities are part of the operational outcomes from your Identity, Beliefs, and Values. Priorities such as being "in service" to each other like internal customers, “win-win”, or “sacrificial service” have been central to successful corporate cultures.  Priorities are more operational, more dynamic, and are more how the world works, rather than how the world is, or how you wish it to be.  Again, once listed, be sure to define what they mean to you or to the organization.
Priorities: Are the basis for quality decisions instead of just reacting to circumstances. Here are some possible choices:

List:

· We make better decisions with a longer perspective. Eternity is the best perspective.

· Our first priority in life is to Glorify God.

· We do this by making quality decisions based on love and evidenced by service.

· We will be forward thinking making positive choices to achieve purposeful results.

· We will create A Culture of Integrity, Honor, Creativity and Inspiration
· Where there is Unity good results happen. Unity is not conformity but rather respect for the inputs of others in reaching team solutions and plans.

· Relationships are more important than transactions. Quality, open communication is important to developing strong relationships.

· Doing Right Things Right For the Right Reasons with a positive attitude is the foundation for success
· Our objective based on these priorities is to enrich others through service.

· We are a "needs solution" company whose primary thrust is serving the need of our families, associates, clients, and vendors.
· We commit to excellence in all we do. Planning and time management helps us achieve excellence.
· We seek innovation and continuous improvement base on Measurement, Accountability and Responsibility
Specialty Manufacturer

1. Bring glory to God in our work.

2. Respect our Family priority.

3. Make positive choices to achieve positive results.

4. Respect the input of others to reach team solutions and plans.

5. Value passionate pursuit of timely excellence.

Service Company 

	1.      Faith in Action
2.    Put the Right People in the Right Place 

	3.      Amaze & Delight our Clients with Quality and Value

	4.      Enrich the Lives of everyone we touch  

	5.      Excel in Good Intentions and Great Execution 

	6.      Disrupt through Innovation

	7.      Build Trusted Relationships 


State the 4 to 7 main priorities that will help create your Compelling Corporate Culture and guide your operational excellence:

Commitment/ Covenant becomes an indispensable relationship building tool that establishes trust and unity within an organization, and with your clients. They are an outcome of your Priorities. Here are some examples……..

Commitment: 
   Our commitment to each other…
· To confront conflicts in light of our beliefs, values and priorities

· Immediately

· In love

· With service (in deference) to the other party

· With win/win objective

· In truth

· In order: (only go to next level if not resolved at lower level)

· Person to Person

· In the presence of witnesses

· With the entire group

· To live daily lives of integrity related to beliefs, values and principles

· To value our relationships over transactions

· To honor, affirm and bless in serving one another at every opportunity

· To trust one another’s motives

· To not gossip about anyone else

   Our Commitment to our Clients…

· To delight every client by providing excellent service and value, producing a relationship or experience the clients enjoy and will want to use on an ongoing basis. 

· To confront conflicts with clients with the same values and principles as with each other.

State your Commitment to each other:

State your Commitment to your clients:

PURPOSE
Have a Passionate Purpose
Your Purpose is the HEART of your Enterprise, the WHY, WHAT and WHERE Are You Going?
Purpose = Why (Vision), What (Mission), Where (Heroic Goal)
Clearing up the Confusion surrounding Purpose, Vision and Mission:

Purpose has three parts; Why, What, and Where sometimes described as Vision and Mission, Heroic Goal.

Here is the easiest way to understand the difference; add “ary” to each word and use the resulting word as the basis of understanding:

WHY- Vision-ary
WHAT - Mission-ary

We certainly know what those two words mean. A visionary is someone who sees what is possible, who sees the potential. A missionary is someone who carries out that work.

My favorite example of this everyday usage is Jesus of Nazareth. Jesus was a Visionary. He saw the potential, the possibilities for making life better. His Missionaries carry his work and his words to the world, putting his vision into practice.

Your organization's vision is all about WHY you do What you do; it’s all about your view into what is potential. The mission is WHAT you choose to do so that vision will come true.
Vision describes a future subjective ideal while the Mission serves as an ongoing and time-independent objective guide. A Mission statement defines, details the Purpose for being in existence or in the business and can remain the same for decades if crafted well. 
Where is the Heroic Goal (some call it the Big Hairy Audacious Goal – BHAG), your Target; the stretch goal for 5 to 10 years that you can keep your Enterprise focused on, especially when daily drudgery become invasive.
Vision- Why we exist. It is The Foundation for our Purpose.
If your Vision Statement is a statement of your Purpose and of what is possible, the picture of the future you want to create, the critical question is then, "Vision for whom? For what? Your Vision Statement will therefore answer the big question - WHY are you doing what you are doing?
A Vision statement outlines what the organization wants to be. It concentrates on the FUTURE. It is a source of inspiration. It provides clear decision-making criteria.The unique identity that is what we are striving to become. It includes who we serve, the business we are in, and how we relate to the world around us.
Vision for the future you want to create.

· Longer and substantial

· Outlines results and outcomes

· The optimal state – a stretch for the organization

· Written in the future tense (e.g. we will be…)

· Foundation for the strategic plan – the bull’s eye

The vision will have these characteristics:
· Clarity and lack of ambiguity

· Vivid and clear picture

· Description of a bright future

· Memorable and engaging wording

· Realistic aspirations

· Alignment with organizational values and culture
1. First identify the NEED you want to address. Then uncover the real, human value in that NEED.
2. Next, identify what you, your customers and other stakeholders will value most about how your organization will satisfy this NEED. 

3. Combine these answers, and polish the words until you have a vision statement inspiring enough to energize and motivate people inside and outside your organization.
WHY We Exist, Our Vision is

Mission- WHAT we do. The objective part of our Purpose.
Like the Missionary, your Mission Statement will turn your Vision into practice. The Mission Statement is the one that will actually do the work.

Again, it is easy to see what the Mission Statement needs to do if we go back to plain English usage. Consider the phrase "mission accomplished" - the work is done. Consider the phrase "mission impossible" - the job cannot be done. The mission is the doing part - it is what you will do to bring that vision to reality.
A Mission statement tells you the fundamental passion and focus of the organization. The Objective and Precise description of what an organization does. It should describe the business the organization is in. It is a definition that gives legs to “Why” the organization exists currently. The mission statement should be a concise statement of business strategy and developed from the customer's perspective and it should fit with the Vision (unchanging Why of the Purpose) for the business. 
The Mission often incorporates references to values, key stakeholders/ customers and the industry.
Long term passion and focus for the next 5 to 10 years- the foreseeable future - brief and succinct about what the organization does and written in present wording. 

The Mission should answer two questions:

1. What do we do? (To satisfy needs in the market)

2. For whom do we do it?
Follow these steps in preparing a mission statement:
1. To create your mission statement, first identify your organization’s “winning idea” to satisfy the NEED you described in your Vision.


This is the idea or approach that will make your organization stand out from its competitors, and is the reason that customers will come to you and not your competitors.

2. Restate this into - What is the “Sticky Idea” – Tag Line

Concise statement that is memorable about how you satisfy a need in the market.
3. Next identify the key measures of your success. Make sure you choose the most important measures (and not too many of them!)

4. Combine your winning idea and success measures into a tangible and measurable big overriding goal.

5. Refine the words until you have a concise and precise statement of your mission, which expresses your ideas, measures and desired result.
WHAT We DO - Our Mission is
WHERE are you headed? What is your 5 to 10 year stretch Target? Your Heroic Goal!
This Target helps you remember your Purpose in a very objective and quantifiable way. 

What do you think your Enterprise can accomplish in 5 years- or 10 years?

What is the Big Heroic Dream that is above and beyond what you can think or imagine?

List WHERE your Enterprise is headed:
Business Model & PLAN
Build your Business Model and Plan
This is the HOW do we do this?

The foundational First Step OF How we accomplish our Passionate Purpose is to understand key components of our Business Model:

This is HOW we serve our Purpose and Make Money.

1. Specifically explain HOW you serve your purpose and make money.

2. About Us- history, departmental details, management team.

3. Give a Current Overview of How this is going. Discuss things like: Increasing market share; Technology platforms; Sales and marketing activities….
4. How BIG is this Market?
a. Do you have objective statistics?
5. What are your…?

a. Customer Segments

b. Value Propositions for each Customer Segment

c. Distribution Channels for each Customer Segment

d. Customer Relationships

6. What are the UNIT ECONOMICS of each Line of Business? Discuss the revenue and costs associated with delivering each product or service for each line of business.
a. Revenue Streams

b. Key Resources

c. Key Activities

d. Key Partners

e. Cost Structure
7. What are your Core Competencies?

8. What makes your model UNIQUE? Are there barriers to entry?
9. Who else is doing this or something similar in the Market?

a. What makes them unique?

b. How big are they?

c. How Good are they?

d. Why are you Better?
The Second step in How we accomplish our Purpose is to Analyze our environment and Plan our Future:

Analysis

Assumptions- The assumptions about future events around which we base our plans.

Environment- Research about the business environment in which we operate including the economy, political issues, the market and competition.

Internal:
Strengths-Realistically assess your Strengths 

Weaknesses- Realistically assess your Weaknesses 
.
External: 
Opportunity - What are the Opportunities we see?
Threats- What are the Threats to our success?
Strategic Plan

Achievement Measurement

Objectives- The 5 year company objectives we will try to achieve in the next 5 years.

Strategies- The broad creative methods we will use to achieve our each of the objectives

Performance Goals- Company and department goals for the next year or less. Quantifiable, measurable results we will achieve that supports each strategy and objective.

Action Plans / Tactics- The specific set of tasks in the short term to accomplish each Performance Goal.

Budgets- Putting numbers to all the assumptions and plans above.

Note: Consider setting incentive plans up related to achievement of Company goals and objectives. 

Optimization Integration
Individual Goals- Set individual goals based on the department and corporate goals

Review and Control- daily, weekly and monthly review of key business model and management indicators, monthly financial reviews, quarterly review of achievement measurement results, periodic re-projections of expected results, weekly one-on-one personnel meetings
The Third step in HOW we accomplish our Purpose is to Innovate to Create our New Future:

Remember that all true disruption comes from outside of an industry. There are no bad ideas, only faulty assumptions(
Task List

1. Prepare Personal Who and Priorities
2. Review Personal Who and Priorities
3. Determine Leadership Members for each Strategic Planning Session

a. Company Who 
b. Company Core Priorities
c. Company Why (Vision)

d. Company What (Mission)
e. Company Where (Heroic Hope) 
f. First Step- How we do this – Business Model

g. Second Step- How we do this – Analyze and Plan the future

h. Third Step- How we do this – Innovate New Things

4. Schedule each session- Dates and time frames
a. Company Compelling Culture- Who and Priorities
b. Company Why (Vision)

c. Company What (Mission)

d. Company- Where (Heroic Hopes)
e. First Step- How we do this – Business Model

f. Second Step- How we do this – Analyze and Plan the future

g. Third Step- How we do this – Innovate New Things

5. Document Results of sessions and publish draft

6. Review and finalize
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